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Disclaimer

This investor presentation has been prepared by Kaya Limited (“Kaya”) and does not constitute a
prospectus or placement memorandum or an offer to acquire any securities. This presentation or any other
documentation or information (or any part thereof) delivered or supplied should not be deemed to constitute
an offer.

No representation or warranty, express or implied is made as to, and no reliance should be placed on, the
fairness, accuracy, completeness or correctness of such information or opinions contained herein. The
information contained in this presentation is only current as of its date. Certain statements made in this
presentation may not be based on historical information or facts and may be “forward looking statements”,
including those relating to the general business plans and strategy of Kaya, its future financial condition and
growth prospects, future developments in its industry. These forward-looking statements involve a number of
risks, uncertainties and other factors that could cause actual results, opportunities and growth potential to
differ materially from those suggested by the forward-looking statements. These risks and uncertainties
include, but are not limited to risks with respect to its skin care business.

Kaya may alter, modify or otherwise change in any manner the content of this presentation, without
obligation to notify any person of such revision or changes. This presentation cannot be copied and
disseminated in any manner.

No person is authorized to give any information or to make any representation not contained in and not
consistent with this presentation and, if given or made, such information or representation must not be relied
upon as having been authorized by or on behalf of Kaya.
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Kaya Group : Key Highlights— Q1 FY 16

e Net Revenue for Q1 FY 16 has grown by 12%. Same store growth (SSG) is 7%.

e EBIDTA of INR 33 Mn (4%) compared to EBIDTA of INR 45 Mn (6%) in Q1 FY 15.

= Non recurring expenses like ESOP, consumer research amounting to INR 11 Mn has been excluded

e Like to like EBIDTA (Excluding expansion & non recurring expenses) is INR 46 Mn (6% of NR), growth of 5%

e PAT at INR 14 Mn (2%) as compared to INR 54 Mn (7%) in Q1 FY 15.

e Like to Like PAT (Excluding expansion & non recurring expenses) is INR 43 Mn (5%) vs INR 54 Mn (7%) in Q1 FY 15

« Additional depreciation of INR 13 Mn (growth of 56%) on account of investments in existing clinics and Expansion.

e Exception of INR (4.8) crs pertaining to KME SPA cancellation compensation has been excluded in Q1 FY 15 PAT

SSG: Same store growth
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Financial Summary — Q1 FY16

Net Revenue (INR Mn) EBIDTA (INR Mn)
Q1FY 16 841 Q1FY 16 33
Q1FY15 752 a Q1FY15 45
700 750 800 850 0 10 20 30 40 50
. PAT %
EBIDTA Margin %
Q1FY16 4% Q1FY 16 3%
Q1FY 15 6% Q1FY15 7%
0% 2% % % 8% 0% 2% 4% 6% 8%

» EBIDTA and PAT marginsin Q1 FY 16 is impacted by New clinics / skin bars openings.

» Nonrecurring expenses like ESOP, consumer research amounting to INR 11 Mn has been excluded

*PAT % is before Exception
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Kaya India : Key Highlights

Net Revenue for Q1 FY 16 has grown by 10%. Same store growth (SSG) is 4%.

» Customer count grew by 3% (SSG: -8)%) & Ticket size grew by 7% (SSG: 11%) over Q1 FY 15.

» EBIDTAINR (28) Mn (-7% of NR) compared to EBIDTA of INR.(1) Mn (-0.2% to NR) in Q1 LY.
. Non recurring expenses like ESOP, consumer research amounts to INR 5 Mn has been excluded
. Like to Like EBIDTA (Excluding expansion and non recurring expenses) at INR (12) Mn (-3% of NR)
* PATIs INR (19) Mn (-5% of NR) against LY Q1 profit of INR.21 Mn (5% of NR)
. Additional depreciation of INR 8 Mn (growth of 62%) on account of investments in existing clinics and Expansion

. Other Income has reduced on account of utilization in Surplus funds and reduction in Yield

* Ecommerce grew by 91% over Q1 LY, contributing 7% of overall product sales as compared to 4% in Q1 FY 15
» Loyalty contribution has increased to 84.3% in Q1 FY 16 of revenue as compared to 83.9% in Q4 FY 15.

* Key Initiatives :
*  New technology investment done in June, to improve penetration across clinics in coming quarters.
e 2new clinics openedin Q1 FY 16 totalling to 102; 14 new KSB (Stores / Kiosk / SIS / Counters) opened in Q1 FY 16
* 2 New Products introduced in categories of Body care & Hair wash

»  Organizational structural Changes to facilitate improved customer centric behavior & response

SSG: Same store growth
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Our Presence and still expanding...
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v 2 Clinics & 14 KSB outlets opened in Q1 FY 16

kaya

skin




New Clinics Opened

» Location : Banshankari, Bangalore
e Opening Date : 25" May 2015

e Location : Mira Road, Mumbal
e Opening Date : 05t June 2015




New KSB Opened

KSB Indiranagar, Bangalore
231 April 2015

Shoppers Stop Bangalore Intl Airport
23" April 2015

KSB Juhu Tara, Mumbai
01t May 2015

Brigade Road, Bangalore
23 June 2015

Koramangala, Bangalore
239 June 2015

Jayanagar, Bangalore
23" June 2015

Orion Mall, Bangalore
239 June 2015
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New KSB Opened

HRBR Layout, Bangalore
239 June 2015

Rosearched el Neutrog
O

Comml ST4, Bangalore
239 June 2015

BTM Layout2, Bangalore
239 June 2015

Sanjay Nagar, Bangalore
23" June 2015

Religare Wellness-Hauz Khas, Delhi
251 June 2015

Religare Wellness-KHAN MKT, Delhi
25" June 2015

Religare Wellness-Defence Colony, Delhi
251 June 2015




Operational Indicators — India
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» Customer count grew by 3% over LY. (SSG: (8)%)
» Ticket size grew by 7% majorly due to value growth. (SSG: 11%)

» Technology investment have helped to improve the Ticket size
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Category Mix % - India
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Cure Care Products
WMQ1FY 15 Q1FY 16

» Cure category has grown by 8% (SSG: 3%) in Q1 FY 16
» (Care vertical grew by 24% (SSG: 17%) backed by PAN India Introduction of New Beauty Facials.
* Product category grew by 7% (SSG: (8)%) in Q1 FY 16.

G

» De-growth is on account of temporary discontinuation of two products; expected to re-launch in Q3 FY 16
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Kaya Middle East Region




Kaya Middle East : Key Highlights

e Net Revenue at INR 426 Mn for Q1 FY 16 has grown by 14%. Same store growth (SSG) is 11%.

e SSG @ constant currency for Q1 FY 16 is 5%

e Customer count has grown by 1%; Ticket size grew by 5% over Q1 FY 15

e EBIDTA of INR 60 Mn (14%) compared to EBIDTA of INR 49 Mn (13%) in Q1 FY 15, growth of 24%

= Non recurring expenses like consumer research amounting to INR 6 Mn has been excluded

e PAT at INR 45 Mn (11%) as against INR 38 Mn (10%) in Q1 FY 15 grew by 19%

« Additional depreciation of INR 5 Mn (growth of 48%) on account of investments in existing clinics
e Key Initiatives :
* New technology investment done in June, to drive growth in coming quarters
* 19 New SKUs added in product portfolio, Growth of 26% in Q1 FY 16

* [T Investment support to provide operational excellence in service delivery
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Our Presence
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Operational Indicators — Middle East
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» Customer count grew by 1% over LY.
» Ticket size grew by 5% majorly due to value growth.
\ » Technology investment have helped to improve the Ticket size. y

On constant currency basis
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Category Mix % - KME Region
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» Cure category has grown by 3% in Q1 FY 16.

» (Care vertical grew by 13% in Q1 FY 16.

* Product category grew by 26% in Q1 FY 16 due to introduction of 19 new SKU’s
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Financials— Q1 FY 16




Financial Highlights : Kaya Group

Particulars (INR Mn)

QLFY15 QLFY16

Collection

Net Revenue

EBIDTA

Operating Margin
Other Income

PAT before Exception
PAT post Exception

819 921
152 841
45 33
21 -4
38 29
o4 14
6 14

Note —

EBIDTA & Operating Margin excludes Non recurring expenses like ESOP, consumer research amounting to INR 11 Mn.

“r
-

Exception in Q1 FY 15 represents KME SPA cancellation compensation amounting to INR 48 Mn

SSG: Same store growth

Collection SSG 7%
4% @ constant currency

Net Revenue SSG 7%
4% @ constant currency

EBIDTA at 4% has de-grown by
27% against 6% LY

Like to Like EBIDTA at 6%
has grown by 5%

Operating margin at (1)%
against 3% of LY

Operating margin is impacted by
INR 13 Mn on account of higher
depreciation on Technology
investments & Expansion

PAT post exception at 2% has
grown by 119%

19
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Financial Highlights : India

Particulars (INR Mn)

QLFY15 QLFY16

Collection 446 490
Net Revenue 378 416
EBIDTA -1 -28
Operating Margin -13 -48
Other Income 38 29
PAT 21 -24

Note —

EBIDTA & operating Margin excludes non recurring expenses like ESOP, consumer research amounting to INR 5 Mn.

SSG: Same store growth

-
-

Collection SSG 2%

Net Revenue SSG 4%

EBIDTA margin at (7)% against
flat % of LY

Like to Like EBIDTA at (3)%
against flat % LY

Operating margin at (12)%
against (3)% LY

Operating margin is impacted by
INR 8 Mn on account of higher
depreciation on technology
investments & Expansion

Other Income has reduced on
account of utilizationin Surplus
funds and reduction in Yield
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Financial Highlights : Middle East

Particulars (INR Mn)

QLFY15 QLFY 16

Collection

Net Revenue
EBIDTA
Operating Margin
PAT

372 431
374 426
49 60
38 44
38 38

Note —

2
-

EBIDTA & Operating Margin excludes non recurring expenses like Consumer research amounting to INR 6 Mn.

SSG: Same store growth

Collection SSG 13%
6% @ constant currency

Net Revenue SSG 11%
5% @ constant currency

EBIDTA margin at 14%
against 13% LY, growth of 24%

Operating margin at 10.3%
against 10.1% LY

Operating margin is impacted by
INR 5 Mn on account of higher
depreciation on Technology
investments
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In case of any clarifications please
contact on
Investorrelations@kayaindia.net




Thank you




